Innovation Tools & Techniques

Opportunity Identification

Unveil and identify attractive
business opportunities ]

Conceptualization

Shape value propositions and business
models to address that potential.
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Development

Iterate fast and cheap.

Grow with solid roots.
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Portfolio management

Lean Startup

Open Innovation

Corporate Venturing

[ ¢ Please note that while the different tools are
presented in different places along the
development timeline, their use typically exceeds
more than one single area. They are placed close
to where they are most useful and provide more
impact.

Also, the list is by no means extensive since there
are many more tools available for a given
purpose. What is presented are the main blocks
and commonly known tools. y
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Innovation Tools & Techniques — at a glance

Value Proposition design
(how to create a truly
compelling offer that resonates
with customers)

Traditional Strategic

Design Thinking
(end-end: from customer intimacy up
to prototyping and market validation)

Blue Ocean strategies
(stand out based on redefined
rules of competition)
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Analysis
(Internal, external, Porter,

Innovation Tools & Techniques

SWor, ...)
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Portfolio management

Deep dive on trends
(technological, market,
customer, social, ..)

C& Design Thinking

Leverage on assets Trends

(unknown, underutilized, ..) \

Get to know the customer
(Understand who and why of | Customer Intmacy
customers)

|~ Leverage Assets
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Moonshot thinking .

(Aiming for a Massive
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Creativity tools ﬁ@

Open Innovation

Lean Startup

ortfolio management @ (build, test, iterate —fast-

Open Innovation

/ , MVP, ...)

- | (external alliances for
_‘...‘;.' 15 ) complementary know how
= . and business assets)
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(M&A, startups, external
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and internal investments)

\ Non consumers

(needs, barriers to entry)

Transformative Purpose) @ nmblesight, £016 gfffnimblesight

The innovation dilemma
(opportunities in the low end in
an overshooting market, ..)

Business models

(different models may enable Empathy map
new proposals, ..) (ethnography and

nimb

sight

Jobs to be done

needs)

customer profiling)
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Customer Journey design
(the right value proposition
along customer touch points)

Service blueprint design
(the right flow to provide

Creativity tools services aligned with needs
(segmentation basedon  (tools to help thinking and expectations)
outside the box)
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Agafi unavisio completa de lainnovacio i

adoni’s de com pot ajudar al seu negoci Posem-nos-hil!

* Entengui la complexitat de la innovacié i identifiqui Volem que assoliu els vostres objectius de negoci. Alguns
els diferents elements per implementar un motor exemples de com us podem ajudar:
d’innovacié sostinguda a I'empresa

* Conegui les eines i metodologies més habituals per Gestio de la Innovaci6
extreure el maxim valor de la innovacié de manera e Gestionilainnovacié de forma rigorosa, amb els indicadors adequats

* Diagnostic de les capacitats innovadores. Full de ruta

* Foment de la cultura innovadora. Noves habilitats i criteri

* Implementi un pipeline d’innovacié robust que asseguri el
creixement futur

* Vagi més enlla en el seu exercici d’analisi estrategic

eficient i dinamica

Esdevinguin experts en I’aprofitament de les

oportunitats, noves tecnologies i tendéencies. * Explori models de negoci més enlla dels existents
Millors insights | desenvolupament meés agil. * Maximitzi el retorn dels seus actius de negoci
*  Aprofiti els beneficis de la innovacié oberta i les col-laboracions
D’... una empresa Gesti6 del coneixement
* experta en els productes i serveis actuals, extraient un *  Analitzi mercats i implementi una eficag intel-ligéncia competitiva
valor minvant en un mercat madur, a base de propostes *  Obtingui insights del Big Data. Aprofiti la poténcia de la innovacié
incrementals, amb sistemes de desenvolupament basada en dades
tradicionals, * Gestioni el coneixement rellevant, tant a dins com a fora de
I'empresa

e Dugui a terme un scouting tecnologic exhaustiu

d... Una empresa que: . ’e csqs .
P 9 * Posi en marxa campanyes d’innovacid dinamitzadores

* Aprén, evoluciona i s’adapta continuament
* Considera opcions més enlla de la seva zona de confort
* Duaterme unacompletaiobjectiva formulacié d’opcions «  Creacié de productes i serveis innovadors

*© Gestionai eqwhbr\a _eI rsc ) * Moure idees al mercat. Explorar i adaptar-s’hi amb celeritat
*  Respon de forma agil a les noves oportunitats alhora que «  Millori I'agilitat entre insight i negoci i validacié en el mercat

manté unes operacions solides
* ‘respira’ innovacié en tot el que fa, tant internament com

externa Més info a: info@nimblesight.com ‘f“mblegght

www.nimblesight.com

Gestio de projectes i desenvolupament



http://www.nimblesight.com/
mailto:info@nimblesight.com
http://www.nimblesight.com/

