Innovation Tools & Techniques

Opportunity Identification g Conceptualization f Development
Unveil and identify attractive Shape value propositions and business d Iterate fast and cheap.
business opportunities models to address that potential. Grow with solid roots.

Al support DOD% Design Thinking

External & ¢6¢ Value proposition Portfolio management
Internal analysis Design

s

Trends ) -

@ = Blue Ocean Lean Startup
Leverage Assets Strategies

| Y%
Customer Intimacy -;': Open Innovation
10 types of innovation :@( E } §
EC T EERE T E Empathy Job to be -
map done consumers . -
Orthodoxies Corporate Venturing ‘“ ==
P Customer Journey ° ﬁ
Moonshot thinking Design r ; ,
4 Please note that while the different tools are
. CHH presented in different places along the
) ] Service % development timeline, their use typically exceeds
. . ~= more than one single area. They are placed close
DISI'U ptlve patterns Blueprmt DeSlgn to where they are most useful and provide more
impact.
) ) W\ \ " !y Also, the list is by no means extensive since there
Alternative business - o -‘ sz ’ are many more tools available for a given
1 [ CreatNlty tools Oz0O purpose. What is presented are the main blocks
models | 'Cl;@zl)' (and commonly known tools. )

Creative Commons Attribution 4.0 International License

© nimblesight, 2025 M ni


http://www.nimblesight.com/

Innovation Tools & Techniques — at a glance

Value Proposition design
(how to create a truly
compelling offer that resonates

Leverage Al
(consider Al support throughout!)

Traditional Strategic

Design Thinking
(end-end: from customer intimacy up
to prototyping and market validation)

with customers)

Blue Ocean strategies
(stand out based on redefined
rules of competition)
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Analysis
(Internal, external, Porter,

\ Innovation Too's & Techniques
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Opportunity Identification

Unveil and identify attractive

business opportunities

Conceptlllal ization

Shape value propositions and business
modeis to addressthat pptential
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Grow with solid roots.

rate fast and cheap.

Portfolio management
(VC approach to innovation)
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Deep dive on trends
(technological, market,

customer, social, ..)

Leverage on assets

(unknown, underutilized, ..) \

Get to know the customer
(Understand who and why of
customers)

Type of innovation
(beyond product innovation)

Orthodoxies
(believes, absurdities, challenge
the status quo..)

Moonshot thinking

| _ Orthodoxies

Moonshot thinking
Disruptive patterns

Alternative business
models
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Corporate Venturing
(M&A, startups, external
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to where they
impact.

are many more tools available
purpose. What is presanted are the
L d commonly known tools

and internal investments)

\ Non consumers

(needs, barriers to entry)

(Aiming for a Massive
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Transformative Purpose)

The innovation dilemma
(opportunities in the low end in
an overshooting market, ..)

Business models

(different models may enable Empathy map
new proposals, ..)
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(ethnography and

sight
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Jobs to be done

(segmentation based on
needs)

(t

customer profiling)

Creativity tools
ools to help thinking
outside the box)

\ Customer Journey design
(the right value proposition
along customer touch points)

Service blueprint design

(the right flow to provide

services aligned with needs

and expectations)
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Adquiera una visiéon completa de la

innovacion y de como ésta puede ayudar

a su negocio

* Entienda la complejidad de la innovacion e
identifique los distintos elementos para
implementar un motor de innovacién sostenida en
la empresa

* Conozca las herramientas y metodologias mas
habituales para extraer el maximo valor de la
innovacion de manera eficiente y dinamica

Conviértanse en expertos en el aprovechamiento

de las oportunidades, tendencias y nuevas
tecnologias.

De... una empresa

* experta en los productos y servicios actuales, extrayendo
un valor menguante en un mercado maduro, a base de
propuestas incrementales, con sistemas de desarrollo
tradicionales,

d... Una empresa que:

* Aprende, evoluciona y se adapta continuamente

* Considera opciones mas alla de la su zona de confort

* Lleva a cabo una completa y objetiva formulacién de
opciones

* Gestionay balancea el riesgo

* Responde con agilidad a las nuevas oportunidades a la vez
gue mantiene unes operaciones sélidas

* ‘respira’ innovacion en todo lo que hace, tanto interna
como externamente

Vamos alla!

Queremos que alcancen sus objetivos de negocio.
Algunos ejemplos de como les podemos ayudar:

Gestion de la Innovacion

Gestione la innovacion de forma rigurosa, con los indicadores
adecuados

Diagndstico de capacidades innovadoras. Hoja de ruta
Fomento de la cultura innovadora. Nuevas habilidades y criterio
Implemente un pipeline de innovacién robusto que asegure el
crecimiento futuro

Lleve mas alla su ejercicio de analisis estratégico

Explore modelos de negocio mas alla de los existentes
Maximice el retorno de sus activos de negocio

Aproveche los beneficios de la innovacion abierta y las
colaboraciones

Gestion del conocimiento

Analice mercados e implemente una potente inteligencia competitiva
Obtenga insights del Big Data. Aproveche la potencia de la innovacién
basada en datos

Gestione el conocimiento relevante, tanto dentro como fuera de la
empresa

Lleve a cabo un exhaustivo scouting tecnolégico

Ponga en marcha campanas de innovacién dinamizadoras

Gestion de proyectos y desarrollo

Mas info en: info@nimblesight.com

Creacién de productos y servicios innovadores
Mover ideas al mercado. Explorar y adaptarse con celeridad
Mejore la agilidad entre insight y negocio y validacion en el mercado
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